Volunteers

The market needs volunteers to serve in the areas listed below. All volunteers will promote
the purpose of the Sammamish Farmers Market, which is to enhance our spirit of community
in the Town Center, while helping to promote and enhance the economic vitality of our local
farmers.

The market strives to:

e Support local family farmers and businesses by giving them a viable outlet to sell
directly to the consumer,

e Enrich the community by making farm fresh products available to shoppers,
Inform consumers about healthy and sustainable food choices, and
Promote a community gathering spot that creates a festive atmosphere and
celebrates diversity.

Web Communication — Create the market's web page on the Sammamish Chamber of
Commerce site and then develop the market's own website when feasible. The web
page/site will make the market compelling for vendors and interesting and informative for
consumers. Web developers should feel empowered to create a dynamic, appealing design
that serves our audience of vendors and consumers and reflects the market’s aims.

Since the web page is a key communication resource for our vendors, the page will have the
SFM Policies as well as WSFMA guidelines. Because the site will be publicized at the
information booth at the market and in press releases on the market, consumers will also be
drawn to the site for directions and hours, vendor information, and the link to the market
newsletter,

Newsletter — Create a newsletter available online at the website and also in paper at the
information booth on market days. Like the web page/site, the newsletter will reflect the
market's aims. The newsletter and the web page/site should have the same design “feel”
and the same market “story.” The 2008 season has 20 market days from May 21 to the first
weekend in October. The market steering committee will approve the final newsletter
design. First newsletter must be available prior to market day of May 21, 2008.

Volunteer Coordinator — Oversee all the volunteers. Help to recruit for all volunteer position,
keep accurate records of volunteers and hours. Schedule volunteers and help with volunteer
recognition.

Market Day — On market days, the Market Manager needs help setting up and taking down
the canopies and umbrellas. The market also needs volunteers to serve at the information
booth.

Setup -- Has a pivotal role in the success of the market. The Market Manger wants
to rely on a group of volunteers who will erect the canopies and umbrellas and set out
tables and chairs in designated areas. Hours 2:30pm — 4 pm, 1-2 volunteers per day.

Break Down — The break down group will be responsible for taking down the
canopies, the umbrellas, and tables and chairs. They will start when the market
closes at 8 pm. Hours 7:30 until completed, 1-2 volunteers per day.

Information Booth — The market’s information booth needs volunteers who can
provide directions, answer questions about the market, talk about the newsletter and
web site, coordinate with the Friends of the Market group, and handle selection and



sales of market items such as shopping bags and cookbooks. Hours 3:30 — close of
market. 1-2 people per market day.

Market Events

Grand Opening Gala — Organize the grand opening gala of the market on May 21, 2008.
These volunteers will work with the steering committee and Sammamish Chamber of
Commerce. The opening gala will be a community festival that celebrates our city, honors its
diversity, and provides fun for all. The grand opening is a major chance for the market to
engage the people who will become the market’s regular customers.

Diversity — Plan diversity events at the market. Since celebrating the diversity within
Sammamish is a focal point of the market, the city has provided some money to support
diversity events at the market. The diversity action group will work with the city’s parks
department and the market steering committee to plan these celebrations.

Music / Entertainment / Performances — Schedule a musical / entertainment performance
group on each market day. The entertainment will take place on the stage in the city plaza.
The entertainment may coincide with diversity celebrations, so the entertainment volunteers
and the diversity group will need to work together.

Fund Raising / Grants / Sponsorship — Help the market raise money through fund raising,
applying for grants and seeking business sponsorships. Outside financial support fund
raising and grants, along with finding business sponsors, who will underwrite costs of the
market in return for good will and advertising, will strengthen the market.

Friends of the Market — Establish a Friends of the Market group, including establishing a
501(c) (3) organization for the purposes of receiving tax-deductible contributions. This group
can bring some imaginative thinking to determining what a “friends” group should do. The
Friends group will also be responsible for placing “market donation boxes” at various places
in the market.

Non-Profit Booths — Seek and schedule non-profit groups for two booths on each market
day. Groups can represent public interest or public education but not political or religious
activities. Fundraising efforts such as raffle tickets require permission of the market
manager. Applications for these booths should be submitted by April 15 to ensure space in
the market and inclusion on the market’s calendar of events.

Children’s Events — Plans and manages children’s events. The market would like a
program that includes a variety of types of events that children want to come back to the
market for again and again. Events should be coordinated with the diversity events.

Educational Events — Plan an informational topic/demonstration to be repeated at various
times throughout each market day. The purpose is to enhance the market by creating a
festive atmosphere and informing consumers about healthful, sustainably produced food.

Young Entrepreneurs — Coordinate the market’s Youth Entrepreneurs project. The market
has reserved an area on the nearby lawn area for Sammamish young people who wish to sell
their farm or craft products. The volunteers will work with organizations and schools within
the city to publicize this project and gain support for it.



